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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM PVI Doc lap - Ty do - Hanh phuc

Ha Noi, ngay thang nam 2021

BAO CAO
Két qué kinh doanh nim 2020
K¢ hoach kinh doanh nim 2021

Kinh giri: DAI HOI PONG CO DONG

PHAN 1: TONG KET HOAT PONG KINH DOANH NAM 2020
I. Két qua kinh doanh nim 2020

So v6i két hoach kinh doanh 2020 di duoc Pai hoi dong c6 dong thong qua, két qua
kinh doanh nam 2020 da dat duoc nhu sau:

- Tong doanh thu dat 1.894,6 ty dong, hoan thanh 107,7% ké hoach; trong d6 doanh
thu tir hoat dong nhan TBH dat 1.481,7 ty déng, dat 108,0% ké hoach.

- Tong chi phi 1a 1.713,7 ty ddng, trong duong 107,2% ké hoach;

- Loi nhuan truéc thué dat 180,9 ty dong, hoan thanh 112.8% ké hoach va ting
truéng 6,1% so vaoi cung ky. Trong do, 191 nhuan tir hoat dong kinh doanh bao hiém
dat 56,4 ty dong, hoan thanh 112,5% ké hoach va ting truong 18,0% so voi nim
2019. Loi nhuan tir hoat dong dau tu tai chinh dat 124,5 ty dong, hoan thanh
112,9% ké hoach va ting truéng 1,5% so voi cung ky.
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Béng 1: Thyuc hién cac chi tiéu chinh

Pon vi: Ty dong

) Thwe hign | Kéhoach | %sovéi | Thuehién | % so véi
CHITIED nim2020 | nim2020 | kéhoach | nim2019 | cimgky
TONG DOANH THU 1,894.6 1,759.0 107.1% 1,902.6 99.6%
Doanh thu phi nhin TBH 148L7 1,372.0 108.0% 1512.9 97.9%
Thu hoa hong nhuong TBH 25L.7 252.2 99.8% 2.7 103.7%
Doanh thu khdc tir HDBH 133 112 119.1% 119 112.1%
Doanh thu hoat dong tai chinh 1478 1237 119.5% 135.1 109.4%
Doanh thu khac - 0.0 0.0 0.0%
TONG CHI PHI 17137 1,598.6 107.2%] 17321 98.9%
Phi nhugng TBH 975.0 923.6 105.6% 945.8 103.1%
Chi tra boi thudng thuge TNGL 191.2 169.6 112.7% 154.5 123.7%
Trich lap dw phong nghiép vu 52.1 405 128.7% 208.7 25.0%
+Dir phong boi thirong 40.9 76.0 53.9% 46.5 86.0%
+Dir phong phi (L0) -42.2 2.3% 1344 -0.7%
+Dur phong IBRN (3.0) -6.8 44.7% 10.8 -28.0%
+Dy phong DDL 15.2 135 113.0% 17.0 89.3%
Hoa hong nhin TBH 381.8 376.8 101.3% 338.0 113.0%
Chi khac HDKD bao hiém 56.0 44.8 125.1% 46.3 120.9%
Chi phi quan ly 34.2 29.9 114.4% 26.3 130.1%
Chi phi hoat ddng tai chinh 23.3 134 174.5% 124 188.0%
Chi phi khac 0.0 - 0.0
LOI NHUAN TRUOC THUE 180.9 1604 112.8% 1705 106.1%
Loi nhudn kinh doanh bao hiém 56.4 50.1 112.5% 478 117.9%
Loi nhudn dau tu i chinh 124.5 1103 112.9% 122.7 101.5%
LOT NHUAN SAU THUE 146.2 1283 113.9% 140.6 103.9%
Ty 16 két hop 89.2% 90.0% 89.3%
Tj 18 boi thong 46.9% 50.3% 51.5%
Ty I¢ chi phi 42.3% 39.7% 31.8%
Vé phi nhan TBH

Niam 2020, PVI Re tiép tuc bam sat ké hoach doanh thu phi nhan TBH va cac chinh
sach khai thac nhan/nhuong hién hanh. Co cau, ty trong doanh thu nhan TBH theo ngu@)n
da dugc dich chuyén ding huéng.

Dbi voi ngudn nhan tir PVI Ins, PVI Re tiép tuc tip trung t6i da hoa hiéu qua thu
xép. Phi nhan TBH dat 862,9 ty dong, hoan thanh 105,0% ké hoach.

Déi voi ngudn nhan tir trong nude, ngay tir dau nam 2020, PVI Re di tap trung day
manh nhan TBH tir thi trudng trong nudc theo dung dinh huéng da dé ra. Két qua nam
2020, phi nhan thyc té phat sinh dat 453,7 ty dong, bang 113,4% so véi ké hoach dé ra va
tang trudng hon 16,5% so v6i cung ky. Nam 2020, ty trong doanh thu ngudn trong nudc
trén tong doanh thu phi nhan ting tir 25,7% nam 2019 1&n 30,6%.
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Vi nguén nhan nudc ngoai, doanh thu phi nhan dat 165,0 ty déng, hoan thanh
109,6% ké hoach va ting 14,4% so véi cung ky, thuc hién theo dung ké hoach vé doanh
thu da dat ra.

Ty trong doanh thu phi nhan nguén tir PVI Ins giam so véi cing ky nim ngoai,
trong khi d6 ty trong doanh thu phi nhan khai thac tir nguén trong nudc va nudc ngoai
déu tang so véi nam 2019, theo ding dinh hudéng ma Ban Lanh dao da dé ra.

Vé hoat dong dau tw tai chinh,

Téng von dau tu tai chinh binh quan nim 2020 dat 1.672 ty dong, ting 217 ty dong
so vo1 ndm 2019.

Ty trong lgi nhuan BTTC trén téng loi nhuén trude thué dat 69%.
Bang 2: Hoat dong dau tw tai chinh
Pon vi: ty dong

Chi ticu Ké hoa,ch Thye hif}n % $0 vé'i,KH Lity ké ciing |% so v6i ciing

liiy ke Liiy ke liiy ke ky 2019 ky
Doanh thu tai chinh 1237 1478 120% 135.1 109%
Chi phi tai chinh 134 23.3 175% 124 188%
Loi nhuan HPTC 1103 1245 113% 1227 101%

Loi nhuan hoat dong dau tu tai chinh dat 124,5 ty, hoan thanh 113% so v&i ké hoach
dé ra. Két qua dat dugc trén 1 do:

- Trong diéu kién 14i suét tién giri chung cua thi trudng giam manh do tinh hinh dich
bénh, hoat dong tién giri ngan hang nam 2020 van dat 13i sudt binh quan 7,6%/nim
trong duong véi thue hién nam 2019 do PVI Re duy tri dugc mot sb hop dong tién
gui dai han.

- Tich cuc thu doi cong no nhanh chéng, tdi da héa hiéu qua dong tién cua cong ty,
nang cao hiéu qua dau tu.

Il. Céc thanh twu ndi bat trong nim 2020

- Doanh thu, lgi nhun tang truéng an tuong:

Trong niam 2020, PVI Re di nd luc hoan thanh ké hoach chi tiéu loi nhuan trudc thué,
dat 180,9 ty dong, hoan thanh 112.8% ké hoach va ting truong 6,1% so véi cung ky, trong d6
hoan thanh ké hoach ca loi nhuan kinh doanh bao hiém va loi nhuan dau tu tai chinh. Day la
mue loi nhuén trude thué cao nhat trong lich sur ké tir khi thanh 1ap cia PVI Re.

- Niém yét thanh cong chimg khoan cta PVI Re trén S¢ giao dich ching khoan Ha Noi
(HNX):

+ 30/09/2020: PVI Re dugc chip thuin niém yét tai HNX

+ 24/12/2020: C6 phiéu PVI Re (PRE) chinh thirc giao dich trén HNX
+ Tén chimg khoan: C6 phiéu Téng Cong ty c¢6 phan Téi bao hiém PVI
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Loai chimng khoan: C6 phiéu pho thong

Ma ching khoan: PRE

Ménh gia: 10.000 déng/cd phiéu

S6 lugng ching khoan niém yét: 72.800.000 c6 phiéu
Toéng gia tri chimg khoan niém yét: 728.000.000.000 dong
Ngay giao dich dau tién: ngay 24/12/2020

+ 4+ + 4+ + + +

Gi4 tham chiéu trong ngay giao dich dau tién: 20.000 ddng/cd phiéu
- Thi trudng trong nude ting trudng va phat trién dang dinh hudng:

Phi nhan TBH thi truong trong nude nam 2020 dat 453,7 ty dong, bang 113,4% so
v6i ké hoach dé ra va tang truong hon 16,5% so véi cing ky.

Nam 2020, ty trong doanh thu ngudn trong nudc trén téng doanh thu phi nhan ting
tir 25,7% nam 2019 1én 30,6%.

- Tré thanh céng ty tai bao hiém sb 1 tai thi trudong Lao:

Nam 2020, ghi nhan su bt pha vuot bac vé doanh thu khai thac tai thi truong Lao.
PVI Re da rat nang dong, sang tao trong viéc thuc hién cac chinh sach khai thac tai thi
truong Lao, vuon 1én tré thanh cong ty TBH s6 1 tai thi trudng Lao trong diéu kién kho
khin trong viéc tiép can thi trudng quoc té ndi chung va thi trudng Lao noi riéng do tinh
hinh dich bénh nam 2020.

Doanh thu tir thi truong Lao dat 52 ty, ting gap 3 1an so v&i nam 2019.
- Thanh cong trong viéc bao vé duy tri xép hang tin nhiém B++:

Nam 2020, PVI Re da thanh cong trong viéc bao vé duy tri xép hang tin nhiém muc
B++ (Tbt) trong bdi canh rat nhiéu nha Tai bao hiém trén thé gidi bi ha mirc xép hang do
anh hudng boi dich Covid-19.

- Hoat dong dau tu tai chinh hiéu qua véi tong von dau tu tai chinh binh quan nam
2020 dat 1.672 ty dong, tang 217 ty dong so v4i nam 2019. Loi nhuan hoat dong
dau tu tai chinh dat 124,5 ty, hoan thanh 113% so v&i ké hoach, chiém 69% tong
loi nhuan trude thué.

- Hoat dong thanh toan céng no chuyén minh tich cuc:

Nam 2020, nhd sy nd luc, phdi hop cua tat ca cac bd phan kinh doanh, Phong Thanh
toan nghiép vu, Phong Boi thudng trong cong tac thu doi cong no dic biét 1a cong no boi
thuong qua han, van dé thanh toan bdi thuong da cé nhiing chuyén minh tich cyc. Nam
2020 la nam dau tién sau 5 nam lién tiép ca dong tién bao hiém va dong tién Pau tu tai
chinh déu dat duong, tang vuot bac dong tién net thu duoc.

Trong nam 2020, PVI Re da tich cyc giai quyét van dé cong ng véi cac khach hang
con nhiéu vudng mac. Két qua, trong nam 2020, PVI Re di thu ddi dugc nhiéu khoan no
ton dong. Ty 1€ thu doi cong ng TBH dat 86%, tang 10% so v&i nam 2019, trong do ty 1€
thu doi cong no vé boi thuong dat 83%, tang hon 15% so véi nam trude.
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Bang 3: Cong ng phai thu khé doi da bu trur
Pon vi: 1y dong

Cong ng qua han Tai 31/12/2019 | Tai 31/12/2020
Tong cong no qua han 12.19 7.66
S6 du du phong phai thu 6.77 553

Tai 31/12/2020, PVI Re di duoc hoan nhap 1,2 ty dong chi phi du phong phai thu

kho doi so voi thoi diém dau nam.

Té chirc thanh cong hoi nghi khach hang ndm 2020 va chuong trinh T4i bao hiém
co ban — Khoa 1, dao tao kién thirc co ban cho nhan vién cac cong ty thi truong
trong nudc.

Cong tac tuyén dung va dao tao:

Tuyén dung méi: 5 can bo

B6 nhiém: 1 trudong phong

Tai trg chuong trinh hoc CII: 4 can bo

T chuc cac dot dao tao ndi bd

+ + + +

Hoat dong tmg dung cdng nghé thong tin dat dugc nhiéu thanh tuu c6 y nghia gop
phan ting ning sut lao dong, tiét kiém ngudn nhén luc, chi phi in 4n, khong gian
luu trir. Trong nam 2020, PVI Re da trién khai cac hé théng EPAY, ECASH, EPEN
va dic biét 1a hé thong thanh toan tai bao hiém online v6i khach hang.

Cong tac quan tri cong ty:

+ Chinh thic tré thanh cong ty niém yét trén S giao dich chimg khoan Ha Noi,
mo hinh quén tri dang dan hoan thién pht hop vdi tinh hinh phét trién cia cong
ty cling nhu quy dinh ctia Phap luat d6i véi cong ty dai ching.

+ Hoan thanh chi tiéu c6 tirc 16% cho nam 2020.

Quyén loi ngudi lao dong duoc quan tdm va cai thién, thu nhap ngudi lao dong
binh quén ting 20% so v&i nam 2019. Nam 2020, PVI Re d3 ban hanh va trién khai
quy ché lwong méi, tao dong luc 16n dé thuc day nang cao ning suat lao dong ciing
nhu tao su gan két 1au dai cua ngudi lao dong véi cong ty ciing nhu thu hut nhimg
nhan sy gidi, co trinh dd chuyén mon ky thuat cao.

PHAN 2: KE HOACH KINH DOANH NAM 2021
I.  Cin cit chinh xiy dung ké hoach

K¢é hoach kinh doanh 2021 duogc xay dung dua trén co s¢ von diéu 1¢ clia cong ty
khong thay doi & mirc 728 ty.

Ké hoach nim 2021, tong doanh thu ké hoach dat 1.768,6 ty dong, giam khoang
6,6% S0 v6i nam 2020. Loi nhuan trude thué dat 170,2 ty.

Ty 1é chi tra c¢6 tire nam 2021 1a 16% trén von diéu 1¢ binh quan.
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V.

Cic chi tiéu ké hoach chinh nim 2021

Pon vi: ty dong

Thue hién Kéhoach | , e 50 véi 2020

nam 2020 nam 2021
Tong tai san 4,527.2 4,725.6 104.4%
Vén chu s6 hitu 942.1 941.8 100.0%
Von diéu 1¢ 728.0 728.0 100.0%
Tong doanh thu 1,894.6 1,768.6 93.4%
Tong chi phi 1,713.7 1,598.4 93.3%
Loi nhuan truge thué 180.9 170.2 94.1%
Loi nhuén sau thué 146.2 136.2 93.2%
Ty 18 chi tra cd tic 16% 16% 100.0%

K¢ hoach cong viéc trong tAm nim 2021:

Hoan thanh cac thu tuc trién khai ting von bang hinh thirc chao ban dau gia cb
phiéu PVI Re ra céng ching.

C6 tirc nam 2021 dat muc 16%.

Tiép tuc dinh hudng phat trién hiéu qua, bén viing. Tap trung ddy manh phi giir lai.
Tang lgi nhuan tr hoat dong kinh doanh TBH.

Tiép tuc mé rong va phat trién thi trudng trong nude. Cha trong danh gia hiu qua
ting hop dong khai thac, ting murc giit lai hop 1y.

Ti€p tuc tai cau truc nguodn nudc ngoai, tap trung tai tuc cac dich vu c6 hi¢u qua.

Téi da hoa hiéu qua dong tién phuc vu cong tac dau tu tai chinh, dong thoi tim
kiém cdc co hdi dau tu an toan, dem lai hi¢u qua cao trong bdi canh méat bang 1ai
suat dang xuong thap.

Cac giai phap thuc hién

Giai phap vé kinh doanh:
- Vé thu xép TBH:

_|_
_I_
_I_

Hoan thién chinh sach khai thac nhan TBH.

Tiép tuc déy manh sy ung ho tir PVI Ins vé thu xép nhuong TBH tam thoi.
Tang cudng quan hé véi cac don vi khai thac gdc ciia PVI Ins dé tim hiéu vé
nhu cau khai thac, phat trién dich vu ngoai nganh.

Tim kiém va phét trién cac san pham méi, phbi hop voi PVI Ins dé trién khai
thuc hién.

Tiép tuc bam sat khach hang dé nam bat va khai thac cac dy 4n tiém ning, dic
biét cac dy an dau tu cong va cac du an su dung von ODA, dic biét ddi véi cac
du an dac thu ma thi truong it c6 nang luc khai thac.

Tiép tuc diéu chinh chinh sich nhan TBH, danh gia phan tach rui ro, gia ting
mirc giit lai cho tirmg nhém san pham, nhém riii ro, nhém khach hang.
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+ Déy manh kinh doanh nhan TBH tam thoi trong nudc, cac nghiép vu médi cod
nhu cau TBH. Tép trung thém nguon luc cho cac khdch hang con tiém nang.

- V& dau tu:

+ Chu dong, linh hoat trong cac phuong an dau tu nham dat hiéu qua cao nhat.

+ Xay dyng mo hinh du bdo dong tién sir dung dit li¢u hé thong cling nhu cac
thong tin bo sung cua cac by phan dé dua ra can doi dong tién hop 1y, dam bao
da kha nang thanh toan va gia tang dong tién dua vao dau tu, nang cao hi¢u qua
su dung von.

Giai phap vé quan tri:

+ Tap trung kiém soat tinh tuan thu (quy trinh, chi dao ciia Ban PH) cila cac bo
phan, dic biét 1a cac khoéi Kinh doanh. Thudng xuyén ra soat phat hién cac 16
hong cua hé thong, quy trinh dé khac phuc.

+ Hoan thién va trién khai phuong 4n tang von diéu 1€.

+ Day nhanh qua trinh thuong lugng ky két théa thuan nhan nhuong TBH, luin
chuyén ching tir dién tir véi cac khach hang trong nudc.

+ Tiép tuc tap trung don doc xu 1y cong ng TBH.

Giai phap vé nhén sy

+ Tuyén dung thém can bo c6 kinh nghiém, phu hop véi cong viéc.

+ Tang cudng dao tao, nang cao trinh dd nghi¢p vu va cac k¥ nang can thiét khac
cho can b0 nhan vién.

+ Xay dung chinh sach nhan su cot 161 cia PVI Re. Ra soat, danh gia lai chat
lugng ngudn nhan luc dap ung céc ti€u chuan, diéu kién cua vi tri cong viéc.

Giai phap vé cong nghé thong tin

Pay manh viéc phat trién cac giai phap cong nghé thong tin nhdm nang cao ning

suat lao dong, ho tro t6i da cong tac quan tri va kinh doanh:

+ Hoan thanh viéc xay dung tmg dung/Website cong quan 1y chtng tir thanh toén
v6i khach hang cua PVI Re. Day s€ 1a mot ing dung mang lai gia tri gia tang
16n cho khach hang. Hd trg khach hang trong viéc quan ly chung tir thanh toan,
lwu trit ching tir va hop dong tai bao hiém.

+ Phat trién cac hé thdng bao cédo quan tri, bao co IFRS.

Kinh bao céo./.
TONG GIAM POC
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